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Are you employed by a
SPOE?

Have you been hired as a Service Coordinator
by a SPOE?

If you are registered for this training and have
not been hired by a SPOE, contact
registration@utsprokids.org before continuing.

Must be employed by a SPOE to be eligible to
take this training.
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Things you will need
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Service Coordination —
Child one of the most IFsP
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early intervention
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First Steps

First Steps

p

Educational program employing
developmental model

Delays addressed through individualized
child-family planning and therapy

Providers go into natural environments to
integrate activities into daily routines
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Benefits of Training

First Steps

Y | * State and federal regulations]
Yy | » Useful resources J
¥ | * Practical strategies ]
¥ | < Hands-on activities ]

Indiana's Unified Training System

First Steps
SC 101
Training Completion  ferPoint
Timeframe
ssment

Within 2 weeks  }a1ion
from hire date iation

Ongoll Application

= Transitl station exercises

and competency
assessment

her on th
Within 30 days pssment
from hire date
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First Steps
SC 102 and SC 103
Follow-Up Completion Training
Training Timeframe Format
Within 3-6
SC102 months of Face-to-face
employment date
Within 6-12
SC103 months of Face-to-face
employment date
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Additional Resources for
Service Coordinators

Supervisors, experienced service coordinators,
families, community workers

—[ Guidance and information for service coordinators ]7

Intent of training: basic early intervention
information and tools
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First Steps

First Steps Mission

[ - A I
To assure that In a families with Néants and
toddlemfperie ¢cin velopmental delays or
disabilities have access 1o early intervention
services chose.to home and in their community
when they need them. This is accomplished through
the implementation of a comprehensive,
coordinated statewide system of System of Points
of Entry and Local Planning and Coordinating
Councils providing early intervention services =
called First Steps.
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Indiana’s First Steps Vision
Involve families.

Work with families to give children peer-bound
experiences.

Make services accessible and widely dispersed.
Offer choices.

Offer services that are culturally sensitive.
Offer services that exemplify best practices.
Respect families.

Promote lifespan empowerment.

Creatively use existing resources and seek additional
resources.
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IDEA Part C =3
Early Intervention Services

1975 1986 1990 1991 1997 2004
EHA EHA EHA changed Transition IDEA 'DEAIE“E“QEU
(Educationfor  amended: to IDEA plans to Part reauthorized {0 IDEIA
Al B added
Part H
Handicapped
Chidren'sAcy ~ established
adopted
Defined Part H Individuals Transition Part H Individuals
educational  discretionary with plans from became Part ith
rights of program that Disabilities Part C to Part C. Early Disabilities
childrenand  provides El  Education Act B (public intervention ducation
adults with  services to (IDEA) special services now improvement
disabilities  infants and education required o be ot (el
toddlers from preschool provided in commonly
birth to 3 programs) natural referred to us
birthday required environments \DEA)
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Enhance
Minimize
Recognize

Reduce
Minimize
Maximize

Enhance

Development of infants and toddlers with disabilities
Infants and toddlers potential for delay
Significant brain development during child’s first 3 years

Educational costs to our society

Need for special education and related services after child
reaches school age

Potential for individuals with disabilities to live independently

Capacity of families to meet special needs of their children
Capacity of state and local agencies and service providers to
identify, evaluate, and meet the needs of all children
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IDEA Part C 303.160

delay

State definition of developmental Personnel standards

Central directory

Procedural safeguards

Timetables for all eligible children | Supervision and monitoring of

programs

Public awareness program

Lead agency procedures for
resolving conflict

Comprehensive child find system Financial policies and procedures

Evaluation, assessment, and Interagency agreements
nondiscriminatory procedures

(IFSP)

Individualized Family Service Plan | Policy for contracting/arranging for

service

Comprehensive system of

personnel development (CSPD)

Data collection

100} odue

Indiana's Unified Training System

IDEA Resources

NICHCY

OSERS

NECTAC
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Web Object Placeholder

Web Object Placeholder
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First Steps

In the First Steps
Practice Manual,
locate and read the
Individuals with
Disabilities
Education Act in
section: Statutes
and Regulations
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Early Intervention Legislation

Family Education Rights and
Privacy Act (FERPA)

Provides families an assurance of confidentiality of
information.

mTsmeseniFteihaingBHe's early intervention record.
[Source or receiver of information ]

Provides families the ability to review and request ]

Provides safeguards for properly managing the
MaBRsL iR W BIGR#SIRrARRION is shared
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First Steps

Indiana’s Administrative Code

4 A

470 1AC 3.1

A

\
>

Includes the required federal components.

\ J
{ Defines Indiana’s early intervention system that was
established to meet the needs of eligible children and
their families, including the coordination of all federal,
\state, local, and private resources. )
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The Indiana Administrative
Code is located in the View
the Attachments area of the
training and is titled First
Steps Final Rule — Indiana
Code. Please print a copy
and review the code.
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Funding Sources for Early
Intervention

Hoosier Healthwise (Medicaid)

Children’s Special Healthcare Services
(C@'m_’ggteps - icai

TemPaYEY AdStance fof s eswsesamilies
(TAN 'Esesort

Cost Participation

= Private Insurance

.

i

i)

0
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First Steps

Indiana’s Lead Agency

FSSA

4 Y .
Maternal and Division of Developmentangatam goatpn ODfnsglgi g?d
Child Disability and BrAgiaMb Ouianfs matesiats
Rehabilitative
Health .
Services
Pregparation of Part C application
Part C Coordinator: Dawn Downer
Suppervision aBd meawni@omsgledmsoviders
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First Steps
Indiana First Steps
Organizational Chart
Refer to organizational
chart in participant material.
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Interagency Coordinating
COUﬂC” (ICC) www.firststeps.in.gov

3. Make informed and-supp6rtive
| reMemaereateibeiried by the Governor.
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Local Planning and
Coordinating Councils (LPCC)

- Communit
Parents Local Providers y
Partners
T - T T o
LPCC Chair
Tw B yptali itdren | Gote @rchineidi Id et ibRablic
with disabilities representative reRessRTEB/E
Eareiboaial Heovi Qe eaitiy ¢ b [ O ahd
rer Ir CommeL h
Oetheesarentiies
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First Steps

Fiscal Agents

& State approves one fiscal
agent for each cluster

% Responsible for operating
and maintaining the
SPOE and LPCC

Cluster)
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First Steps

System Points of Entry (SPOE)

Receives referrals for children who may be
bigpiglegency at local level

Mapaiihefeamnaetervention (El) records
W@IUSEEB@BQES apply for programs that
MHRRINOLRE S eR@basiktalf referrals

EloprspsibermiasiopieligetoiGentral
CEINRHERE PR TLSR Nembers
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First Steps

Central Reimbursement Office
(CRO) CSC Covansys

Consolidates | relevant state and federal resources to support El services

Maintains enrollment and credentialing status of all providers, provider
matrix, and Central Directory

Reimburses early intervention providers in a timely manner

Provides financial and data reporting of federal, state, and local
funding sources

Provides non-duplicated effort to collect, maintain and report data

Monitors and | the level of early intervention resources so as not to exceed
Manages availability

Projects short- and long-term costs of early intervention services
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CRO - Data Collection

Early intervention record contains data elements needed
by CRO

Early intervention record is maintained at SPOE and
transferred electronically to CRO

CRO uses data to reimburse providers and for reporting
purposes
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Enrolling service coordinators and
direct service providers

Maintaining the Central Directory

indiana First Steps -Servi ining (SC 101) - Module 1
m
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Searchable
database of
resources

GafFinder
{LTHINK |
{BEYOND|
(P

— . 554

n Training (SC 101) - Module 1
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rst Steps Eligibility

Each state defines eligibility within the parameters set
by IDEA

Eligibility determined by multidisciplinary team using
multiple sources

Re-determined annually

Two categories: high probability of developmental delay
and developmental delay

JPREN N O B !

T
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IFSP = Individualiz
Service Plan

Family and service coordinator work to
create an IFSP once child is determined
to be eligible

have an IFSP

Legal document reflecting family's
concerns, priorities, and resources

|’AII children enrolled in First Steps must

- J _J _J _J

/
\
Reviewed every 3 months
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First Steps Services 2=

1. Assistive Technology 9. Occupational Therapy (OT)

2. Audiology 10. Physical Therapy (PT)

3. Developmental Therapy (Special | 11. Psychological Services
Instruction)

-

4. Health Services 2. Service Coordination

5. Individual and Family Training, 13. Social Work Services
Counseling, and Home Visits

-

6. Medical Services
(Diagnostic/Evaluative Purposes

4. Speech/Language Pathology

only)
7. Nursing Services 15. Transportation
8. Nutrition Services 16. Vision
17. Other Early Intervention Services
Revend Ao 20T Tdiana First Steps -Service Coordinalion Orientaton Traming (SC 101) - Moddle 1

Indiana's Unified Training System

14



Service Coordinators

Early

Intervention Responsibility
Personnel
Service Coordinator Lead facilitator of | Assist families with
IFSP Team identifying resources
Oversee

implementation and
review of IFSP
Ensure procedural
safeguards are met
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First Steps

Service Coordinators

-
Service Coordinator

Intake Coordinator

Ongoing Service Coordinator

Each cluster determines job responsibilities
of each category
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Direct Service Providers

Direct Service Provider

Provides one or more services designated on IFSP

Enrolled in First Steps through Provider Agency

Must meet State qualification requirements and be
credentialed

Revised August 2011 Indiana First Steps -Service Coordination Orientation Training (SC 101) - Module 1
Indiana's Unified Training System

15



First Steps

Click on Attachments and
read Best Practices in
Early Intervention

indiana First Steps -Servi

ining (SC 101) - Module 1
m

Summary

Basic understanding of
IDEA Part C

Definition of Early
Intervention Services

Entities s\upporting
Indiana’s First Steps
System
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What does it mean?

Acronyms Glossary
- BCDS * Eligibility
* CRO * Hoosier
Healthwise

ntation Training (SC 101) - Module 1
m
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First Steps

Application Station

ElComplete all assignments in the
Application Station located at the end of
your Participant Materials for Module 1.

ElAll details are provided in the Participant
Materials.

Revised August 2011 indiana First Steps -Service Coordination Orientation Training (SC 101) - Module 1
Indiana's Unified Training System

*This is the end of Module One of the Service Coordination
Orientation Training (SC101)

«Thank you for participating. Be sure to complete the Application
Station Exercises for Module 1 before beginning Module 2.

Evaluation and Assessment, IFSP Development, Ongoing Service
Coordination, and Transition

v *Next 6 modules: Procedural Safeguards, Service Coordination,
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