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First Steps

IFSP Development Process

All children enrolled in First Steps must have an IFSP

Initial IFSP written with family and service coordinator

Service Coordinator and IFSP team reviews IFSP Progress Notes and
IFSP Outcomes every 3 months

IFSP is formally reviewed within & months of the IFSP date

Families are always collaborative and active partners in the planning,
development, implementation, and review of the IFSP
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First Steps

IFSP Development Process

A process and a document that considers the family’s priorities, concerns,
and resources

IFSP development process started at the time of referral to First Steps

IFSP development includes all activities carried out to develop and
implement a written plan for an eligible child and family

During this process, the family’s story unfolds

As a result, collaboration and partnerships among family members and
First Steps personnel develop

Partnerships and relationships guide the success of the El services
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I FSP Process Pause the slide to allow

plenty of time for reading.

“IFSP is just one component of a statewide system of comprehensive
early intervention. The purpose of the IFSP is to identify and
organize formal and informal resources to facilitate families’ goals
for their children and themselves. The IFSP is a promise to
children and families — a promise that their strengths will be
recognized and built on, that their needs will be met in a way that is
respectful of their beliefs and values, and that their hopes and
aspirations will be encouraged and enabled...important are the
interaction, collaboration, and partnerships between families and
professionals that are necessary to develop and implement the

IFSP.” Indiana’s First Steps IFSP Manual (1997)
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Infants and toddlers are uniquely
dependent on their families
for survival and nurturance.

Each family has its
own structure, roles, values,
beliefs, and coping styles.
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First Steps

Early intervention systems and
strategies must reflect a respect
for racial, ethnic, and cultural

diversity of families.

Respect for family autonomy,
independence, and decision means
that families must be able to choose
the level and nature of early

intervention involvement in their lives.
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Family/professional collaboration
and partnerships are the keys to
family-centered early intervention.

An enabling approach to working with
families requires that professionals
re-examine their traditional roles

and practices and develop

new practices when necessary.
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Early intervention services should be
flexible, accessible, and
responsive to family needs.

Early intervention services should be

provided according to the normalization principle —
families should have access to services

that are provided in as normal a fashion

and environment as is possible.
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First Steps

No one agency or discipline can meet
the diverse and complex needs of
infants and toddlers with special
needs and their families.

A team approach to planning
and implementing the IFSP

is necessary.
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Effective Communication Skills

ElProfessional Attitudes

El“Check-Up from the Neck-Up”
— See page 9 in Participant Materials

.: Are your professional attitudes
aligned with the principles of family-
centered care?
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Effective Questioning and~~
Interviewing

TelQoueshiowsytiuAblablyesits
up to havédnsillyreakfast

Tell medagugagagnbiaby sits
up toquyypants Materials

Tell me how your baby
sits up when heis in the
bathtub
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First Steps

Active Listening

Respond | To the speaker with nods, facial
expressions, attention

Agreement or express disagreement

Affirm at appropriate conversational juncture

Avoid Interrupting the speaker

Refrain | From being distracted
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Active Listening

Maintain | Proximity and eye contact

Wait For your conversational turn

Rephrase The speaker’s words to assure you
understand and/or validate

Revised August 2011 indiana First Steps -Service Coordination Orientation Training (SC 101) - Module 5
Indiana’s Unified Training System

Leaning into Discomfort ==

Know who, when and why

Lack.of familj

precO LIRS S ST Gona
beliefs, or MEHIWE¥rstandings
and stereotypes

Cultusde gtlgascl2éRgious,
sociBrrgfieada Maiegioup
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PROPERTIES
on Goes to Next Slide
Goes to Next Slide
2 anytime
A anytime

§Q7  Propertes. ) €t n Quizmaker

Successful IFSP reloes
Development

Principles of family-
centered care

Effective
communication

Culturally sensitive
principles

ining (SC 101) - Module 5

Service Coordinator facilitates the
Jn@él'r?j; B4 @ERPARY the written portion
of the IFSP

S

§Slocation, or intensity

Reavmilytsnsignaiiusenfequaicecafter
farsdyraledehy amnderstands: cantent
discussed at eligibility meeting
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%www.firststeps.in.gov First Steps

Click on Forms

Web Object Placeholder

Federal Requirements

See pages 16-17 in Participants
Materials
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First Steps

Family Outcome Development

Family outcomes are written in
Section 4 of the IFSP

Service coordinator and family
determine the family’s concerns,
priorities, and resources

IFSP Outcome: a statement of the
changes the family wants to see
for the child and the family as a
result of therapy or education
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First Steps

Family Outcome Development

Functional and Measurable

Functional: those activities that
support the development of the
child’s physical, social and
psychological well being

Measurable: must be written so
that all team members know the
outcome has been achieved
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First Steps

Principles for Development

Refitiesthraish diagesofiEofaarilyy to
amamatytcp sdécipate

E?MM&

-Incr asec? famll ownersh

Eadﬁ st Sl R

elrc
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Outcomes Incorporating
Natural Environments

Natural environments defined as:

Settings that are natural or normal
for the child’s age peers who have
no disability and that to the
maximum extent appropriate,
early intervention services are
provided in natural environments
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Incorporating Natural Reitios
Environments

Natural environment is more than
place

-methods and approaches used in
early intervention services
-incorporates services in the natural
flow of the family’s life

-Where does the child spend his/her day?

-Where does the child live, learn and play?

-What was the family’s plan prior to identifying the
child’s delay?

Who provides care and is involved with the child?
What are the family’s natural supports, resources?
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First Steps

Providing Services Outside
Natural Environment

ElIFSP Team must agree that services outside
natural environments are appropriate

ElRequires documentation in Section 7 of IFSP

— Why services cannot be provided in the child’s natural environment
— When services will resume in natural environment

ElMust be reviewed at a minimum of every
= months

ElDiscussion must be documented in child’s IFSP
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First St

Transition Outcomes - Role'o
Service Coordinator

Benvici raher direatgesrfastipesvide
ExxpdliEn o ahuniatgpthab B8 year
-Transition is a fluid, ongoing
pPoieegrOCess rights
-Conversations with families
rEgaudengetiisie apigeras needs to
be ongoing
-Seroederesdiodtelpstiraitdché dlert
tagjosntiaboblaiugesioithirtretamily
-EentirolBerieam is to be involved
in decisions made for changes
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First Sty

Transition Outcomes — Role o
Direct Service Provider

Direct service provider is member
of IFSP Team

-Build trust

-Include family in all aspects of
early intervention services
-Develop therapies that the family
can use when provider is gone
-Write “family-friendly” progress
notes

-Respect role of each member of
the team, be open to suggestions,
be prompt
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Transition Resources R
Lihrshiagrier families ko
iy shiskid about
<hileBEeRh special
needRiides Agency
withiP RS munities

» veteran Direct Service
Greg SURRYL Lld "R e
falm'&f?ﬁ)rdinators
v inf2f.org
www.aboutspecialkids.org
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Documentation Supporting™

Transition with First Steps

When transitions within First
Steps require a change to the
IFSP, Service Coordinator must
complete all necessary
documents.

Procedures discussed in Module 6
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First Steps

3-Month Authorization
IFSP Written 1/15
. A{l quth rizatiqn
e .
a?e.l C rﬁm % Authorization 5~ 4l30

luster TR
|rq I Second Quarter | 5/1-7/31

he parent/s Third Quarter | 8/1—10/31
%ck on Attachments to view Fourth Quarter 11 -114

SP 3-Month Authorizations

and Progress Notes
Procedures
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Aperioed) Bragaswes:

*. RoaiassRaGkRIR SRgHEaRo¥ider , «
+ AOGBEBO minutes in duration - QgS)‘Izd\“s

+  Provider Agency supervisor iase e

approves or denies

LProYIEr S RANEDGY Kibmits request

* 8 \)ﬁ:éo ?&ﬁqa%}cumentatlon as

. il ﬁm&ngefeé%%'w%sww Cick

. |Fgﬁn?' 2 B s&%p"?\g\l}%l,(: fitsto Attachments
Fgéaﬁlgﬁriég@ﬂwo State for approval fO’V'i:Ige’
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Family Participation in Aoter

Thera

) 1. Therapy is designed to educate parents to
5. Services int te th tivities into their dail ti
scheduled for 2 || INtegrate the activities into their daily routines,
times a month — || activities, and places
participate one i L i .
time per quarter || 2. Active participation by caregiver during therapy
per service sessions is strongly encouraged

=. Therapy services are sometimes provided at

&. Services .
daycare or other places away from the caregiver

scheduled for
any other times
— contact your 4. Minimum Caregiver Patrticipation: for therapy one

supervisor time a week — participate one time per month per
service
S it S Senios oo Cyenaien Tk (5 T} Wil S
s Ui vamag Syt

First

Being Selected by the Famiily
SP

Need for
ity

- "Db WII|
approved Provider Agencies sefving the family's area
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First St

Being Selected by the FamlT)”/.

Direct
point of
contact
will work
with the
family's
Pro@es#yenoyidssitygsriog moasehesd.
DSetnyuedeisivesndiestst pbihe ahddraact.
family
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Provider Agencies .
it Stops Chustes and Sarvice Abma Detalts * « AgRrstieaaseabjiiyaged by
Siatevidenaitiothatesignated
clusjeireers@eigeaas
through employment,

+  HAVEBRRDHRYBRASled
wiﬂ@'ﬁﬂlﬁ?&ldﬁltﬂﬂ@‘ﬁﬁié@gn
olupatitsRIGREraaEon
speech and language

Eagaqbﬁymgim'amesignated point
f contact to receive notification from th
P oo, SSIRVCISORRITCH ARG

click attachments. been selected by the families.
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Documenting Selection

First Steps

IFSP Documentation:

* Each early intervention
service

—— » Frequency and duration of

: each service

o (Sl e * Name of the provider/s who
will provide the service/s

*  Where service/s will be
provided
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¢ Family wants new
provider who /s not within
current Provider Agency .

WeHRHEENRT YIS’ be made

Coqrdinstar m3s Reonider

Agency supervisor to resolve

¢ All services must be
authorized to new Provider
Agency
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PROPERTIES

Goes to Next Slide

o 2)) Eotin "
s (7 Propertes. ) €t n Quizmaker
A anytime
A anytime
First Steps

Completing the IFSP

All attendees must sign
the last page

Meeting minutes are written
by the Service Coordinator

Documents items not written
elsewhere in the IFSP
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Follow-Up to Eligibility/IFSP
Meeting

SPOE designee sends IFSP service
page to child’s physician for signature

Initial IFSP must be signed by
physician within 10 calendar days of
the date on the IFSP

Services must begin within 30 calendar
days of the parent’s signature on the
initial IFSP
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First Steps

Follow-Up to Eligibility/IFSP
Meeting

Service Coordinator contacts the chosen
Provider Agency

Serpui oordinator sends the following to

th?F o SneJ%C? gr%(t" |c|§“fy the chosen direct service

: Social iRV Q%ﬁgecmc Please ask your
«  First Step§@ﬁﬂr€'éﬂ§1bllny Form
« Provider Reciprocal Consent to Release and Share Information

The direct service provider then contacts the
family to schedule the first therapy session
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30-day Start for Services
o Eeestida sy s

« Direct service provider must

: InUBhif abcomBrmaiias s Tom
dae iRt rIN SR I IAG P

why -
3-month authorizations and annual

\ Ee®h:SPOE has its own forms
,g:g% aan)cbm lrwwuw frequency or
\Aelh e needed
A
prd%%ﬁo[ﬁfivﬂmﬁ?ﬁ! RUBENA dan

date must be documented

Revised August 2011

indiana First Steps -Service Coordination Orientation Training (SC 101) - Module 5
Indiana’s Unified Training System

30-day Start for Services

Documentation
needed to show:

Initial IFSP — services started within 30
calendar days from date of parent’s signature
on IFSP

3-month authorizations — services started
within 30 days of parent's signature on IFSP if
services are increased or new services added
Annual IFSP — within 30 calendar days of

the anticipated start date only if services
are increased or added
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First Steps

IFSP is the written guide for El
services

Keys to successful El
experience

Family-centered care
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This is the end of Module Five of the Service
Goodbye | Coordination Orientation Training (SC101).
J

Thank you for participating. Please complete )
the activities in the Application Station.

J

N
Next 2 modules: Ongoing Service
Coordination and Transition

J
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